Cryptik Vision Comparison
CRYPTIK ECOSYSTEM

EVOLUTION

From Pure DEX to Full-Stack DeFi
Operating System

@ VISION COMPARISON

ORIGINAL CRYPTIK (Before Integration)
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Target: Traders + Gamers
Revenue: $2-5M (Year 1)

SPRINGCRYPTO VISION (Reference)

SPRINGCRYPTO - ENTERPRISE DEFI

Multi-Chain Wallet |
Cross-Chain Payments

DAO Treasury Management
DEX Aggregator

DeFi Debit Cards
Enterprise Security

Smart Contract Automation
Web3 Integrations
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Target: DAOs + Businesses
Volume: $5B+ processed

[
|
|
[
|
|
|
|
|
|
|
|
|
|
|
|
L

INTEGRATED CRYPTIK (After Integration)



CRYPTIK - OMNICHAIN DEFI OPERATING SYSTEM

LAYER 1: LIQUIDITY (Original Strength) |
F— & Omnichain DEX with Unified Liquidity |
F— & Deep Pools Across 7+ Chains |
L— k= Lowest Slippage via Central Hub |

LAYER 2: INFRASTRUCTURE (SpringCrypto Addition) |
— s Multi-Chain Wallet (100+ tokens, 50+ chains) |
— # Cross-Chain Payment Rails |
— B DAO/Business Treasury Management |
F— »° DEX Aggregator (Route across protocols) |
L— = DeFi Debit Cards (Future) |

LAYER 3: APPLICATIONS (Enhanced) |
— @ Gaming SDK + Economies
— % Token Launchpad

— & DAO Governance

— e Analytics Dashboard
L— % Developer APIs
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R 4: SECURITY (Enterprise-Grade) |
&7 Non-Custodial (User Controls Keys) |
) Multiple Audits (CertiK, Trail of Bits) |

@ Insurance ($100M Coverage) |

= Regulatory Compliance (US, EU, SG) |

Target: Traders + Businesses + Gamers + Developers |
Revenue: $2.5M - $15M - $50M (Years 1-3) |
Market Position: "Stripe meets Uniswap meets Steam" |

i FEATURE MATRIX COMPARISON
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DAO Treasury Basic
Multi-Sig Wallets X
Invoice System X
Accounting
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CONSUMER
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DeFi Debit Card X
Mobile Apps Basic
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4 CRYPTIK TOKEN: UTILITY EXPANSION

Before Integration

CRYPTIK Token Utility:

— DEX fee discounts (10-30%)
— Staking rewards (APY 5-15%)
— Governance voting power
L— Gaming in-game currency

After Integration

CRYPTIK Token Utility (EXPANDED):

— DEX FEATURES (Original)

| b Trading fee discounts (10-30%)
— Staking rewards (APY 5-15%)
L— Liquidity mining bonuses
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|
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I— PAYMENT FEATURES (NEW)

| b Cross-chain payment discounts
|

Priority settlement (stake for faster)



F— API access tiers (stake for higher limits)
L— Business incentive rewards

GAMING FEATURES (Enhanced)

— In-game currency (200+ games target)
— Tournament prize pools

— Cross-game asset trading

L— Play-to-earn rewards

— DAO treasury yield generation
— Preferred settlement currency
— Volume-based fee rebates

L— White-label platform access

|

|

|

l_

I

|

|

|

F—— ENTERPRISE FEATURES (NEW)
I
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— DEFI FEATURES (Future)

| F— Collateral for lending (Aave/Compound)
| — Liquidity provision rewards
| |— Yield farming strategies

| L— Synthetic asset backing

|

L— CONSUMER FEATURES (NEW)

— DeFi card cashback (1-3%)
— Subscription discounts

— Early access to launches
L— Premium support access

@ MARKET POSITIONING SHIFT

Before: Niche Player

Target: DeFi Traders + Crypto Gamers

Market Size: $100B (DEX volume only)
Competition: Uniswap, SushiSwap, PancakeSwap
Moat: Omnichain liquidity

After: Category Leader

Target: Traders + Businesses + Gamers + Developers

Market Size: $650B+ (DEX $100B + Payments $500B + Gaming $50B)
Competition: No direct competitor (unique combination)

Moat: Omnichain liquidity + Payment infrastructure + Gaming
ecosystem

é REVENUE MODEL TRANSFORMATION

Original Revenue Streams

Year 1: $2.5M

F— DEX Trading Fees: $1.5M (60%)
— Launchpad Fees: $500K (20%)
— Gaming SDK: $300K (12%)

L— Staking/Other: $200K (8%)



Integrated Revenue Streams

Year 1: $2.5M (Same start, but with growth potential)
— DEX Trading Fees: $1.5M

F— Launchpad Fees: $500K

— Gaming SDK: $300K

— Payment API: $200K (NEW)

L— other: $6K

Year 2: $15M (6x growth vs. 2x without integration)
F— DEX Trading Fees: $8M

— Payment Processing: $3M (NEW)

— Launchpad Fees: $2M

— Gaming SDK: $1M

— Enterprise Contracts: $800K (NEW)

L— API Subscriptions: $200K (NEW)

Year 3: $50M+ (3.3x growth)

F— DEX Trading Fees: $25M

— Payment Processing: $12M

— Launchpad Fees: $5M

— DeFi Card Interchange: $3M (NEW)
— Gaming SDK: $2.5M

P—— Enterprise Contracts: $2M

L— Treasury Yield: $500K

Key Insight: SpringCrypto integration unlocks payment processing
revenue ($15M+ by Year 3), which would not exist in pure DEX model.

% GROWTH TRAJECTORY COMPARISON

Scenario A: Pure DEX (Original Cryptik)

Year 1: $2.5M revenue | 50K users | $50M TVL
Year 2: $5M revenue | 120K users | $150M TVL
Year 3: $10M revenue | 300K users | $400M TVL

Market Cap: $200M-$500M (5-10x revenue)

Scenario B: Integrated Platform (Cryptik +
SpringCrypto)

Year 1: $2.5M revenue | 50K users |  $56M TVL |  $16M
payments

Year 2: $15M revenue | 500K users | $500M TVL | $1006M
payments

Year 3: $50M revenue | 2M users | $2B TVL |  $1B
payments

Market Cap: $1B-$2.5B (20-50x revenue, multiple revenue streams)

Growth Multiplier: 5x higher revenue by Year 3 Valuation
Premium: 2-5x higher due to multiple revenue streams and larger
TAM




¥ COMPETITIVE ADVANTAGES (NEW)

What Competitors DON’T Have:

Uniswap (Pure DEX): - X No payment infrastructure - X No business
tools - X No gaming focus - X No launchpad

MetaMask (Pure Wallet): - X No native DEX with unified liquidity - X
No payment APIs for businesses - X No gaming SDK - X No launchpad

Fireblocks (Enterprise Custody): - X Custodial (not user-controlled) -
X No consumer products - X No gaming focus - X No DEX or
launchpad

Immutable (Gaming): - X No payment infrastructure - X No DEX - X
Limited cross-chain support - X No business tools

What Cryptik (Integrated) HAS:

¢ Unified omnichain liquidity (DEX strength) ¢ Cross-chain payment
rails (business strength) « Gaming SDK and economies (gaming
strength) « Non-custodial (security strength) « Multiple revenue
streams (business model strength) « Single token utility across all
features (tokenomics strength)

Unique Position: “The only platform that does trading + payments +
gaming in one non-custodial ecosystem”

& TARGET CUSTOMER EXPANSION

Original Cryptik Customer Segments (2 segments)

1. DeFi TRADERS
- Seeking low slippage
- Want cross-chain trading
- Size: 5M globally

2. CRYPTO GAMERS
- Need stable in-game currency
- Want cross-game assets
- Size: 10M globally

Integrated Cryptik Customer Segments (6 segments)

1. DeFi TRADERS (Original)
- Seeking low slippage
- Want cross-chain trading
- Size: 5M globally
- ARPU: $100-$500/year

2. CRYPTO GAMERS (Original)
- Need stable in-game currency
- Want cross-game assets
- Size: 10M globally
- ARPU: $50-$200/year



3. DAOs (NEW via SpringCrypto)
- Multi-sig treasury management
- Cross-chain operations
- Size: 5,000+ DAOs
- ARPU: $5K-$50K/year

4. WEB3 COMPANIES (NEW via SpringCrypto)
- Payment processing
- Employee payroll
- Size: 50K+ companies
- ARPU: $2K-$20K/year

5. TRADITIONAL BUSINESSES (NEW via SpringCrypto)
- Accept crypto payments
- Lower processing fees vs. Stripe
- Size: 500K+ businesses
- ARPU: $1K-$10K/year

6. GAME DEVELOPERS (Enhanced)
- Integrate CRYPTIK in games
- Monetization SDK
- Size: 100K+ developers
- ARPU: $500-$5K/year

Market Expansion: 2 — 6 customer segments Addressable Market:
15M - 665K+ entities Revenue Potential: 10x increase

w IMPLEMENTATION PRIORITY

Phase 1: Foundation (Months 1-6)

Focus: Launch core DEX + basic wallet

— Deploy CRYPTIK token (OFT) on 7 chains
F— Launch liquidity hub on Base

— Basic web wallet

— MetaMask integration

L— Security audits (2x)

Budget: $1M development
Team: 10 people

Phase 2: Infrastructure (Months 7-12)

Focus: Add payment infrastructure
— Cross-chain payment API (v1)
— Multi-sig wallet support

— DEX aggregator routing

— Mobile apps (i0S/Android)

L— Hardware wallet support

Budget: $1.5M development + $500K marketing
Team: 20 people

Phase 3: Enterprise (Months 13-18)

Focus: Business tools + gaming



— DAO treasury dashboard

— Gaming SDK (v1)

— Invoice & payment tracking
— Launchpad launch

L— KYC/AML integration

Budget: $2M development + $1M enterprise sales
Team: 35 people

Phase 4: Scale (Months 19-24)

Focus: DeFi card + advanced features

— DeFi debit card (beta)

— Accounting integrations (QuickBooks, Xero)
— Lending protocol integration

— Regulatory licenses (FinCEN, MiCA)

L— CEX listings (Binance, Coinbase)

Budget: $5M growth + $2M compliance
Team: 60+ people

% KEY STRATEGIC INSIGHTS

1. Network Effects Flywheel

More Liquidity - Better Prices - More Traders

1 !
More Revenue « More Businesses « Payment Infrastructure
1 Il
Gaming Growth < Better Tools « More Developers
t T

2. Multi-Revenue Moat

Pure DEX can be forked

Pure wallet can be copied

Payment infrastructure can be replicated

BUT: The combination creates defensibility

Network effects across 3 markets (trading, payments, gaming)

3. Token Value Accrual

Original: Value from trading fees + staking
Integrated: Value from:

— Trading fees (DEX)

— Payment processing (Infrastructure)

— Gaming transactions (Gaming)

— Launchpad fees (Launchpad)

— API subscriptions (Developers)

— Card interchange (Consumer)

L— Treasury yield (DAO)

Result: 7 revenue streams vs. 2 — Higher token value

4. Market Timing



DeFi infrastructure still fragmented (2025)

No player combines trading + payments + gaming

Window of opportunity: 12-24 months before competition catches
up

First-mover advantage in “omnichain everything”

A RISKS & MITIGATION

New Risks from SpringCrypto Integration

Risk Impact Mitigation
Complexity - . )
Building 3 High Phase rollout; outsource non

core
products vs. 1
Regulatory -
More . . .
_ . Proactive legal; licensed in
products = High US/EU
more
compliance
Competition
- Stripe, Network effects; unified

Fireblocks Medium liquidity moat

enter space

Execution - . o

Team too High Aggria;ilvi{él:;lgg, 10-60
small beop y

Capital -

Need more

funding than Medium Seed $2.5M — Series A $10M

original plan

Risk-Adjusted Returns

Pure DEX Strategy: - Lower risk - Lower complexity - But also:
Lower revenue ceiling ($10M max by Year 3) - Market cap: $200M-
$500M

Integrated Strategy: - Higher risk - Higher complexity - But also: 5x
higher revenue ($50M by Year 3) - Market cap: $1B-$2.5B - Risk-
adjusted multiple: 2-3x better

Verdict: Integration justified by 5x revenue upside and defensible
moat.

iz INVESTOR VALUE PROPOSITION

For Seed Investors ($2.5M @ $25M pre)

Scenario A: Pure DEX - Year 3 valuation: $200M-$500M - Return: 8-
20x in 3 years - IRR: ~90-180%



Scenario B: Integrated Platform - Year 3 valuation: $1B-$2.5B -
Return: 40-100x in 3 years - IRR: ~250-500%

Risk Adjustment: - Scenario A has 80% success probability -
Scenario B has 50% success probability - Expected value B >
Expected value A

Conclusion: Integration creates 2-5x higher expected returns despite
higher execution risk.

B CONCLUSION: WHY INTEGRATE?

¢ Strategic Rationale

1. Market Expansion: 15M users — 665K+ entities (TAM: $100B -
$650B+)
2. Revenue Diversification: 2 streams — 7 streams
3. Competitive Moat: Network effects across trading + payments +
gaming
. Token Utility: 4 uses — 15+ uses = stronger value accrual
. Exit Potential: $200M - $1B-$2.5B valuation by Year 3

SIS

« Tactical Advantages

—_

. Faster PMF: Multiple customer segments = faster traction
2. Capital Efficiency: Shared infrastructure (one token, one
platform)

Talent Attraction: More exciting vision = better hires
Partnership Leverage: “Everything” platform = better deals
Media Narrative: “Stripe meets Uniswap” = press coverage

o1 w

A\ Considerations

Execution Risk: Requires 60+ person team vs. 20

Capital Needs: $15M+ total vs. $5M

Time to Market: 24 months vs. 12 months for core product
Focus Risk: Multiple products vs. single focus

B WN -

« Decision

PROCEED WITH INTEGRATION

The upside (5x revenue, 10x valuation) outweighs the downside (2x
complexity, 3x capital need). The market window exists NOW for a
unified omnichain platform before competitors realize the opportunity.

Recommendation: Execute phased rollout: 1. Launch DEX first
(establish liquidity moat) 2. Add payment infrastructure (monetize
businesses) 3. Scale gaming (consumer adoption) 4. Introduce DeFi
card (mass market)

This approach de-risks execution while maintaining integrated vision.




Next Steps for Discussion: 1. Finalize technical architecture
(LayerZero vs. CCIP) 2. Confirm $2.5M seed round terms 3. Prioritize
Phase 1 features (6-month roadmap) 4. Begin hiring (CTO, smart
contract devs) 5. Start security audit process
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